
Proposed Community Outreach Plan for Arctic FMP 
 

Background on the need for a community outreach plan  
 

At its June 2007 meeting, the Council notified the public that it intends to draft a Fishery Management Plan (FMP) 

for the Arctic.  As part of the development of that FMP, the Council intends to conduct an outreach program.  As 

specified in the Council’s motion: 

 

Staff should consult with stakeholders to the extent practicable, including Arctic communities, outlining the 

Council’s intent and objectives and seeking input and suggestions for future marine resource management in the 

Alaskan Arctic EEZ. 

 

Prior to its June 2007 meeting, the Council received letters from the Native Village of Kotzebue, and the Maniilaq 

Association, which represents twelve communities located in Northwest Alaska.1 The correspondence from these 

entities noted concern with the Council’s lack of communication with communities living adjacent to the Arctic 

EEZ about the potential development of an Arctic FMP. Their comments on potential alternatives for an Arctic FMP 

were combined with a request for the Council to pursue “full consultation and input from affected communities and 

residents”2, as well as a request to be considered for a role on an Arctic Plan Team to further develop an Arctic 

FMP.3  

 

In addition, one of the Council’s work plan priorities is to increase Alaska Native and community consultation, and 

an outreach plan is currently being developed for review by the Council. As stated in the work plan, it is intended to 

be implemented through two specific goals: 1) develop a protocol or strategy for improving the Alaska Native and 

community consultation process; and 2) develop a method for systematic documentation of Alaska Native and 

community participation in the development of management actions.   This outreach program for the Arctic FMP, 

then, is part of the Council’s evolving outreach efforts to improve communications with Alaskan Natives and rural 

communities. 

 

Native & community outreach plan  
 

The following are suggestions for an outreach plan to be implemented during the development of the Arctic FMP. 

Council staff would oversee this plan and maintain ongoing and proactive relations with Native and rural 

communities. 

 

Identify coastal communities within the North Slope Borough, Northwest Arctic Borough, & Nome Census Area 

that are adjacent to the action area (Chukchi Sea and Beaufort Sea) 

  

Identify regional and village corporations, community governments, or other community or Native entities in each 

of those communities (e.g., regional nonprofits, etc.). See attached draft list.  

  

Identify contact information for each of those entities. 

 

Contact (by letter) and solicit input from each entity identified as being potentially affected by the proposed action, 

prior to the release of the preliminary analysis. Send letter in August 2007. Include in letter:  

- New brochure on Council process: Navigating the North Pacific Council Process 

- June 2007 Council motion on Arctic FMP 

- Schedules for action  

- Summary of action (1 pg flyer) that can be easily distributed in community 

[NOTE: The Ecosystem Committee recommends that staff postpone sending letters and instead make verbal 

(telephone) contacts with key individuals at the Alaska Eskimo Whaling Commission, the Eskimo Walrus 

Commission, the North Slope and Northwest Arctic Boroughs, Maniilaq, and Kawerak.  Staff would discuss with 

these individuals how best to communicate with villages and other entities in the Arctic, and how to get the word out 

                                                           
1Member villages of the Maniilaq Association include Ambler, Buckland, Deering, Kiana, Kivalina, Kobuk, Kotzebue, Noatak, 

Noorvik, Selawik, Shungnak, and Pt. Hope.  
2Letter from H. Bolen, Maniilaq Association to S. Madsen, NPFMC.  May 25, 2007.  
3 Letter from A. Whiting, Native Village of Kotzebue to S. Madsen, NPFMC. May 25, 2007.  



on the Council’s intent.] 

 

Convene meetings as necessary and appropriate during the development of the analysis. This step may only be 

necessary if it is determined that the action has significant, unique, or substantial direct effects on a particular 

community. This could also be prompted by strong desires from individual communities that they have an 

opportunity for face to face discussion of the proposed action outside of the Council meetings or FMP Team 

meetings. [NOTE: The Ecosystem Committee mentioned that staff might consider outreach via the Alaska 

Federation of Natives annual meeting and participation in an upcoming Arctic Research Commission meeting.] 

 

If an Arctic FMP Team is formed, consider representation from an Alaska Native and/or community entity 

representing each of the three boroughs in the action area. [NOTE: The Ecosystem Committee recommends that an 

Arctic FMP Team not be appointed at this time; rather, the Ecosystem Committee would guide development of the 

Arctic FMP.  The Team would be appointed at such time in the future when the Council wishes to consider the 

framework under which a fishery might be opened in the Arctic, to develop the process that would determine what 

species might be fished, and to identify when, where, and who would be allowed to participate in any fisheries that 

were opened.] 

 

Contact (by email, fax, or letter) and solicit input from each entity identified as being potentially affected by the 

proposed action, prior to the Council’s scheduled final action (tentatively June 2008).  [NOTE: The Ecosystem 

Committee recommended making verbal contact with a few key individuals first to seek their recommendations for 

communications.  This may involve letters or other communications with a broader audience.] 

 

After a decision by the Council, follow-up with the potentially affected entities (by email, fax, or letter) as to the 

results of the Council’s action. Convey that the Council’s action is a recommendation to the Secretary of Commerce, 

and further input can be provided to the Secretary.  

 

Document this consultation process in a short summary in the Secretarial review draft of the analysis supporting the 

action. Include a summary of the process undertaken to solicit input from affected entities, including solicitations for 

input, public meetings, and the distribution of documents. Include a brief summary of the participants and issues 

discussed at meetings.  



Borough Regional Native Corp. 
Regional Native Non-profit 

(health & social services) 

Regional Development 

Org.

Northwest Arctic Borough

P.O. Box 1110

Kotzebue, AK 99752

NANA Regional Corporation

P.O. Box 49

Kotzebue, AK 99752

Maniilaq Association

P.O. Box 256

Kotzebue, AK 99752

NW Arctic Economic Dev. 

Comm.

P.O. Box 1110

Village Council (IRA) Village Native Corp. City Government 

Ambler Native Village of Ambler

P.O. Box 47

NANA Regional Corporation

P.O. Box 49

City of Ambler

P.O. Box 9
Buckland Native Village of Buckland

P.O. Box 67

NANA Regional Corporation

P.O. Box 49

City of Buckland

P.O. Box 49
Deering Native Village of Deering (IRA)

P.O. Box 36089

NANA Regional Corporation

P.O. Box 49

City of Deering

P.O. Box 36049
Kiana Kiana Traditional Council

P.O. Box 69

NANA Regional Corporation

P.O. Box 49

City of Kiana

P.O. Box 150
Kivalina Native Village of Kivalina (IRA)

P.O. Box 50051

NANA Regional Corporation

P.O. Box 49

City of Kivalina

P.O. Box 50079
Kobuk Native Village of Kobuk 

Traditional Council

NANA Regional Corporation

P.O. Box 49

City of Kobuk

P.O. Box 5120
Kotzebue Kotzebue IRA Council

P.O. Box 296

Kikiktagruk Inupiat Corporation

P.O. Box 1050, 373A Second 

City of Kotzebue

P.O. Box 46
Noatak Native Village of Noatak (IRA) NANA Regional Corporation N/A

P.O. Box 89 P.O. Box 49
Noorvik Noorvik Native Community

P.O. Box 209

NANA Regional Corporation

P.O. Box 49

City of Noorvik

P.O. Box 146
Selawik Selawik IRA Council

P.O. Box 59

NANA Regional Corporation

P.O. Box 49

City of Selawik

P.O. Box 99
Shungnak Native Village of Shungnak

P.O. Box 64

NANA Regional Corporation

P.O. Box 49

City of Shungnak

P.O. Box 59

Borough Regional Native Corp. 
Regional Native Non-profit 

(health & social services) 

Regional Development 

Org.

N/A Bering Straits Native Corp.

P.O. Box 1008

Kawerak, Incorporated

P.O. Box 948

Bering Strait Dev. Council

P.O. Box 948

Village Council Village Native Corp. City Government CDQ Group 

Diomede Native Village of Diomede (IRA) 

P.O. Box 7079

Diomede Native Corporation

P.O. Box 7040

City of Diomede

P.O. Box 7039

Norton Sound Econ. Dev. 

Corp.
Shishmaref Native Village of Shishmaref

P.O. Box 72110

Shishmaref Native Corporation

General Delivery

City of Shishmaref

P.O. Box 83

N/A

Wales Native Village of Wales

P.O. Box 549

Wales Native Corporation

P.O. Box 529

City of Wales

P.O. Box 489

Norton Sound Econ. Dev. 

Corp.

Borough Regional Native Corp. 
Regional Native Non-profit 

(health & social services) 

Regional Development 

Org.
North Slope Borough

P.O. Box 69

Arctic Slope Regional 

Corporation

Arctic Slope Native Assoc., Ltd.

P.O. Box 1232
N/A

Village Council (IRA) Village Native Corp. City Government 

Alpine N/A N/A N/A Alpine is an unpopulated, 

seasonal use community. It 
Anaktuvuk Pass Village of Anaktuvuk Pass

P.O. Box 21065

Nunamiut Corporation

P.O. Box 21009

City of Anaktuvuk Pass

P.O. Box 21030
Atqasuk Atqasuk Village

P.O. Box 91108

Atqasuk Corporation

Tikiglyk & Akpik St

City of Atqasuk

P.O. Box 91119
Barrow Inupiat Community of the Arctic 

Slope (IRA)

Ukpeagvik Inupiat Corporation

P.O. Box 890

City of Barrow

P.O. Box 629
Kaktovik Native Village of Kaktovik

P.O. Box 130

Kaktovik Inupiat Corporation

010 A Street

City of Kaktovik

P.O. Box 27
Nuiqsut Native Village of Nuiqsut

P.O. Box 169

Kuukpik Corporation

P.O. Box 89187

City of Nuiqsut

P.O. Box 148
Point Hope Native Village of Point Hope

P.O. Box 109

Tigara Corporation

2121 Abbott Road

City of Point Hope

P.O. Box 169
Point Lay Point Lay Tribal Council (IRA)

P.O. Box 59031

Cully Corporation

405 East Fireweed Suite 203

N/A

Prudhoe Bay N/A N/A N/A Unincorporated. Oil drilling 

site. 
Wainwright Village of Wainwright

P.O. Box 143

Olgoonik Corporation

P.O. Box 29

City of Wainwright

P.O. Box 9

Other community contacts

Inuit Circumpolar Conference       

429 L Street

Anchorage, Alaska 99501

Alaska Native Science 

Commission                                  

Patricia Cochran, Executive 

Barrow Arctic Science 

Consortium                                    

Glenn W. Sheehan, Ph.D., 

Harry Brower, Jr., Chair          

Alaska Eskimo Whaling 

Commission

Eskimo Walrus Commission         

P.O. Box 948                                 

Nome, AK 99762

Nome Census Area 

Communities 

North Slope Borough 

Communities 

Northwest Arctic Borough 

Communities 



ES

 Alaska Federal aState of gencies Federal agencies Oil & gas industry Canada Other

loyd, Commissioner

ept. of Fish & Game

 115526 

laska 99811-5526

Bill Hogarth

Assistant Administrator for Fisheries

NOAA

1315 East West Hwy

Silver Spring, MD  20910

Tom Melius

Regional Director, Alaska Region

U.S. Fish & Wildlife Service

1101 E. Tudor Road

Anchorage, AK  99503

Marilyn Crockett

Executive Director

Alaska Oil & Gas Association

121 W. Fireweed Lane, Suite 207

Anchorage, Alaska 99503

Department of Fisheries & Oceans 

Canada

Commercial Fishing - Central and Arctic 

Region 

1 Arctic Road 

P.O.Box 1871 

Inuvik, NT 

Canada  X0E 0T0

Chris Krenz, Ph.D.

North Pacific Project Manager

Oceana, Pacific Office

175 S. Franklin Street

Juneau, AK 99801

ard

gement Biologist

und/Port Clarence Area

ept. of Fish & Game

ont St

 1148

K  99762

VADM Conrad Lautenbacher

Administrator

National Oceanic and Atmospheric 

Administration

Deb Rocque

Field Supervisor

Fiarbanks Fish & Wildlife Field Office

U.S. Fish & Wildlife Service

101 12th Avenue, Rm 110

Fairbanks, AK  99701

Diane M. Sanzone, Ph.D

Senior Environmental Scientist

Environmental Studies Group

BP Exploration (Alaska) Inc.

Anchorage, AK 99519-6612

Clarence Pautzke

Executive Director

North Pacific Research Board

1007 West 3rd Avenue, Suite 100 

Anchorage, AK 99501

e

gement Biologist

 Northern Area

ept. of Fish & Game

e Rd

s, AK  99701-1599

Doug DeMaster, Director                                 

Alaska Fisheries Science Center

National Marine Fisheries Service

Tony DeGange

Center Director

Alaska Science Center

U.S. Geological Survey

1011 E. Tudor Rd

Anchorage, AK  99503

Caryn Rea

Senior Environmental Scientist

Conoco Phillips

P.O. Box 100360

Anchorage, AK  99510-0360

James R. Lovvorn 

Department of Zoology 

University of Wyoming 

Laramie, WY 82071

ept. of Commerce, Community & 

ic Development                                  

i, Commissioner

 110800

laska 99811-0800

John Bengtson, Director

National Marine Mammal Laboratory               

76

John Payne

Executive Director

North Slope Science Initiative

c/o Bureau of Land Management

222 W 7th Ave #13

Anchorage, AK  99513

ExxonMobil Production Co.

3301 C Street, Suite 400

Anchorage, AK  99519-6601

Director

Office of Polar Programs

National Science Foundation

me, Fisheries Policy Advisor             

's Office                                         

Admiral Brooks/CMDR Lisa Ragone

17th District

U.S. Coast Guard

P.O. Box 25517

Juneau AK  99802

Mead Treadwell, Chairman

Lawson Brigham, Deputy Director

U.S. Arctic Research Commission

420 L Street, Suite 315

Anchorage, AK  99501

Michael MacRander

Shell Oil Company - Alaska Asset

3601 C Street, Suite 1334

Anchorage, AK  99503

Tom Weingartner

Institute of Marine Science

University of Alaska Fairbanks

cotte

ector

ard of Fisheries

 115526

K  99811-5526

John Goll

Regional Director, Alaska OCS Region

Minerals Management Service

3801 Centerpoint Drive, Suite 500 

Anchorage, Alaska  99503-4363

Col. Timothy Gallagher

District Engineer, Alaska District

U.S. Army Corps of Engineers

P.O. Box 6898

Elmendorf AFB, AK 99506-0898

Bruce Leaman

Executive Director

International Pacific Halibut 

Commission

P.O. Box 95009

Seattle, WA  98145-2009

lson

ant Attorney General 

. 4th Ave., Suite 200

e, AK 99501

Henri Bisson

Alaska State Director

Bureau of Land Management

222 W. 7th Ave  #13

Anchorage, AK  99513-7599

Hans Neidig

Special Assistant to the Secretary for Alaska

U.S. Dept. of the Interior

1689 C Street

Anchorage, AK  99501

Amalie Couvillion

Director of Conservation Science

The Nature Conservancy

715 L Street, Suite 100

Anchorage, AK  99501

Superintendent

Noatak National Preserve

National Park Service 

P.O. Box 1029 

Kotzebue, AK 99752 

Leslie Holland-Bartels, Director

Alaska Science Center - Biological Science 

Office

U.S. Geological Survey

1011 E. Tudor Rd., MS701

Anchorage, AK 99503-6103

Jon Kurland, Chairman

Alaska Marine Ecosystem Forum

National Marine Fisheries Service

P.O. Box 21668

Juneau, AK  99802

Superintendent

Cape Krusenstern National Monument

National Park Service 

P.O. Box 1029 

Kotzebue, AK 99752 

Tim Ragen

Executive Director

Marine Mammal Commission

4340 East West Highway, Suite 905

Bethesda, Maryland 20814

Superintendent

Bering Land Bridge National Preserve

National Park Service 

PO Box 220 

Nome, AK 99762 

Richard Voss, Refuge Manager

Arctic National Wildlife Refuge

101 12th Avenue, Room 236

Fairbanks, Alaska 99701

Greg Siekaniec, Refuge Manager

Alaska Maritime National Wildlife Refuge

95 Sterling Highway, Suite 1 MS 505 

Homer, Alaska 99603

Denby L

Alaska D

P.O. Box

Juneau, A

Jim Men

Area Mana

Norton So

Alaska D

103 E. Fr

P.O. Box

Nome, A

Fred Bu

Area Mana

Yukon and

Alaska D

1300 Colleg

Fairbank

Alaska D

Econom

Emil Nott

P.O. Box

Juneau, A

Cora Cro

Governor

Jim Mar

Executive Dir

Alaska Bo

P.O. Box

Juneau, A

Lance Ne

Sr. Assist

1031 W

Anchorag

AGENCI



 



NOTICE 

The North Pacific Fishery Management Council is 

Developing a Fishery Management Plan for the 

Arctic  
 

The Nort h Pacif ic Fishery Management  Council  is developing a f ishery management  plan (FMP) 

t hat  recognizes t he unique resources of  Arct ic wat ers and t he potent ial  for cont inued cl imat e 

warming t rends.  The Council  does not  current ly have a f ishery management  plan for t he Arct ic 

region;  t his proposed plan would cover Federal marine wat ers (3 – 200 nm of f  Alaska) of  t he 

Chukchi and Beaufort  Seas.  The plan wil l  guide t he Council  wit h respect  t o ecosyst em-based 

management  decisions af fect ing Arct ic waters in t he fut ure.  To dat e,  very l i t t le commercial 

f ishing has occurred in t his region.  The Council  int ends t o be precaut ionary and prohibit  

commercial f isheries in Arct ic waters under t his plan unt i l  adequate knowledge is acquired upon 

which t o make sound decisions.  The proposed analysis includes an opt ion t o al low exist ing small  

scale commercial f isheries in t his region,  such as a reported small  commercial red king crab 

f ishery in t he sout hern Chukchi Sea.  The Council  does not  int end t o af fect  local,  small-scale 

commercial f isheries.   Ot herwise,  no commercial f ishing would be al lowed under t he authorit y 

of  t he new Arct ic FMP.  

 

The Arct ic FMP wil l :  

• create a pol icy t hat  direct ly af fect s commercial f ishing in Federal wat ers 

The Arct ic FMP wil l  NOT:  

• af fect  management  of  birds or marine mammals such as whales,  seals,  or polar bears  

• regulat e subsistence or personal use harvest s of  any f ish,  shel l f ish,  bird,  or marine mammal 

 

OPPORTUNITIES FOR PUBLIC INPUT 

 
The Council is interested in hearing from local residents and communities,  as well as agencies,  

organizations and the general public,  during the development of the analysis and prior to decision-

making.  Int erest ed st akeholders are encouraged to cont act  t he Council  and/ or at t end upcoming Council 

meet ings wit h t heir concerns and suggest ions as t he Council  proceeds wit h t his ef fort .  

 

Proposed Timeline:  

• December 3 – 11,  2007,  Council  meet ing in Anchorage – Addit ional review of  FMP out reach plan  

• February 4 – 12,  2008,  Council  meet ing in Seat t le – Prel iminary review of  FMP analysis and draf t  FMP 

• April  1-8,  2008,  Council  meet ing in Anchorage – Init ial review of  FMP analysis and draf t  FMP  

• April  t o June 2008 – Ongoing publ ic review of  FMP analysis and draf t  FMP language  

• June 2 – 10,  2008,  Council meet ing in Kodiak – Final review of  FMP analysis and Council  approval of  FMP  

• Af t er t he June 2008 meet ing,  t he Council  would send it s recommended FMP t o t he Secret ary of  Commerce 

for review and approval.  Prior t o approval by t he Secret ary,  a publ ic comment  period would be not iced in 

t he Federal Regist er.   

• 2009 – Ant icipat ed dat e when t he Arct ic FMP would be ef fect ive 

 
As t hey are completed,  working draf t s of  t he analysis and FMP wil l  be available at  

www.fakr.noaa.gov/ npfmc.   

North Pacif ic Fishery Management  Council ,  605 W 4t h Ave,  Suit e 306,  Anchorage,  AK 99501 

Tel:  (907) 271-2809,  Fax:  (907) 271-2817 


